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: Navy DEPARTMENT 


OFFICE OF THE CHIEF OF NAVAL OPERATIONS 
Op~802/gu 


SECRET 


10 February 1948 


MEMORANDUM FOR: lir. !algh Bleak (State) 
Cel. W. 1. Meteme (Army) 


Cel. 4. H. Riek (Air eer 
25X11 [era 
Subjeet: Problea Etatesents. 
Reference: (a) Tentative ‘Bregkdow of pieeing Criteria, Keno by 
£: 


{>} Problen Treateent, ¥emo es ‘Wavy Meuber 3 Jencary 
1948 and as sbepdad 18 January 1945. 

(0) Stetemonts of Probleas, Heme by Fevy Meuaber <! s- 
. teieuted in pertion 1% Jarnmary 1943. 

Statemente of planning chjectives appended should be 


edded 4 problems listed in reference (5) and should be considered i: 
the light of references (a) and (b). 


K. ¥. POERLMANT 


NAVY review(s) completed. 


OSD & DOS review(s) completed. 


SECRE? 
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Navy DEPARTMENT 
OFF ICE OF THE CHIEF OF NAVAL OPERATIONS 
Wasuineton 25, D. C. 


SECRET Amends ss of Prebless 


@istribduted 13 January 1943. 


PLANNING OBJECTIVES 
Staff of Director - - - Administration: 
To develo; personne! nenazement policies resolving: 
A states systen 
Privileges 
Proaoti ons 


Pay 


Indoctrination end training as azong civilian aad 
military personnel. 


im ia ie tp 


Considering the requirements of: 
Command 
Morale 
Logletius 
Housakeoping 


Zo develap a flow chart and te sutline prosedures for the 
processing of policies, plans, and directives developed b; the 
Plans and Polley Hoard of the NEIA for approval and procesures 
for their proper promulzatien. 
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